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About this training

• This training covers ArchFX Action Manager features that are typically 
used by:

• Operators
• Line Managers
• Supervisors
• Maintenance Engineers
• Manufacturing Engineers

• … to create Action Manager Triggers and respond to them.
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ArchFX Action Manager basics
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Product ArchFX Action Manager              

Customer Pain 
Point

Manufacturers need to keep manufacturing processes 
within targeted ranges on numerous metrics to ensure 
continuously high productivity. When processes deviate 
from prescribed ranges, they need to automatically 
detect this and promptly inform the appropriate person 
or team for timely resolution.

Summary ArchFX Action Manager enables manufacturers to define 
triggers that will create an alert when a specified 
condition occurs. Alerts are assigned to the desired 
person and escalated if needed. Alerts include a link to a 
playbook describing the standard operating procedure.  
Analytics measure how effectively teams respond.  
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User logs in to 
ArchFX Cloud

Enter customer 
name after
“Server”

Logging in to ArchFX Cloud at app.archfx.io
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User opens 
ArchFX Action 
Manager.

Logging in to ArchFX Action Manager

If you don’t see “Action Manager,” email 
help@archsys.io to request access.

mailto:help@archsys.io
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Availability
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Action Manager Home Page
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User starts out 
“not available.” 

Click “Mark Self 
as Available” to 
show you’re “on 
duty” for alerts 
within Action 
Manager. 

Setting self “available”
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Managing Groups
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Groups tab

Add new GroupFilter Groups by Site
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Add new Group
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Trigger Management
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Action Manager 
has a growing list 
of Trigger 
Management 
modules. Each 
one supports 
alerts of a 
particular kind. 

Trigger Management modules
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The “Location” 
tab lets you 
browse triggers 
by location.

Browsing triggers by location
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Module’s home screen lists the triggers you’ve defined. 

Attrition Monitoring module

Add new 
trigger

Filter 
triggers by 
typing 
location or 
description

Click trigger 
name to open.
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Click “Routing” tab 
to view routing for 
this trigger.

Viewing a Trigger

Default Playbook for 
trigger.

Edit trigger

Disable trigger

Threshold for trigger to execute

Minimum placements before trigger fires

Level of trigger: Machine, Line, etc.

Frequency to check

Lookback window when checking

Delete trigger

In sync?

Trigger scope
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Trigger Routing Tab

Assign alert to whom at this step?

Escalate automatically? After how long?

Delete trigger

Assign to random available user in group 
or notify all users in the group whether or 
not they’re available?

How to notify?

Add escalation level
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Playbooks
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Types of Action Manager Playbook 
administrator users
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User Type Permission settings Capabilities

Site Playbook 
administrator

has 
can_manage_action_manager_playbook 
permission on the Organization, but user 
is limited to accessing one or more 
specific sites

● manage playbooks only 
for sites user has access 
to

● see all draft/rejected 
playbooks created in their 
sites regardless who 
created them

Global 
Playbook 
administrator

has 
can_manage_action_manager_playbook 
permission on the Organization, and user 
is NOT limited to accessing specific 
site(s) (i.e. has access to ALL the sites)

● manage all playbooks
● see all draft/rejected 

playbooks at all sites
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Explore tab of approved playbooks

Add Playbook

<Global> means 
we are at the 
root of the 
playbook 
collections 
structure, and 
these playbooks 
are available 
across all sites.
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Draft tab of in-development playbooks

Add Playbook
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Add → New collection to create a new collection of playbooks

Create new collection of playbooks



Proprietary and Confidential23

Add → New entity to create a new playbook

Create new playbook
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Newly-created playbook is empty. You must add Tasks, then Request review.

Edit new playbook

Request review
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Request review: site-level review

● Playbook will only be 
visible within the site

● Approval request will 
go to site-level 
administrator

● If there’s no site-level 
administrator, 
request will go to 
global playbook 
administrator

● If there’s no administrator defined, error message will say "No playbook administrator has been 
configured in your organization; please contact Arch Systems"

● All playbook administrators at the appropriate level for review are notified by email
● Reviewers can accept or reject the playbook with a comment for the playbook creator
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Request review: global-level review

● Playbook will visible 
globally

● Approval request will 
go to global 
administrators

● If there’s no administrator defined, error message will say "No playbook administrator has been 
configured in your organization; please contact Arch Systems"

● All playbook administrators at the global level are notified by email
● Reviewers can accept or reject the playbook with a comment for the playbook creator
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How to use Playbook Review workflow

Example: Site Juarez creates useful Attrition playbook written in Spanish. 
Advanced Manufacturing Engineering wants triggers enabled globally.

● AME copies Juarez Attrition playbook, makes it draft global playbook 
on “Draft” tab.

● AME translates draft global playbook into English so more people can 
read it and submits for review by global playbook administrators.

● Global playbook administrators review playbook. One administrator 
rejects it with a comment.

● AME updates playbook and re-submits for review by global playbook 
administrators. One approves it. Playbook is now visible on global 
playbook list under “Explore.” 

● From now on, only global playbook administrators can edit the global 
Attrition playbook.
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How to use Playbook Review workflow 
(cont’d)
● Each site now makes own copy of global Attrition playbook for their 

own site and customizes/translates triggers where necessary.
● New steps can be added to site playbooks (by site and global 

administrators) and to global playbooks (by global playbook 
administrators) at any time.

● Sites can submit new playbooks for consideration by global 
administrators by putting them in a new draft playbook and 
submitting it for review. 

● Sites can copy new steps from global playbook at any time. 
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Actions Tab
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Actions tab shows pending actions
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Viewing an Action
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Expanding the list of steps
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Activity Feed
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Activity Feed shows usage analytics
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Adopting Action Manager
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Adopting Action Manager
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• Make sure to define at least two Global AM Administrators and two 
AM Administrators for each site (to provide vacation coverage).

• Action Manager starts at each site with no triggers and no playbooks.
• Each site can define its own triggers and playbooks based on its needs.
• Playbooks found to be useful at a site can be copied and submitted for 

global review to become Global Playbooks. 
• Global Administrators can edit and maintain Global Playbooks, adding 

in the best ideas from all sites.
• Site Administrators can copy Global Playbooks and make them Site 

Playbooks
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How Arch supports customers
● Set up and configure ArchFX, Factory Model, Action Manager 

• Set up Sites, Areas, Lines, Machines
• Provision users

● Online Help Documentation
● Live training sessions during onboarding
● Email support and Q&A via help@archsys.io

• See Data to Submit with an ArchFX Bug Report or Enhancement 
Request

• Spam us! Please send one question/issue per email if possible so the ticket 
can be individually routed to the right expert

• Tips on data to submit with a ArchFX/GKPIS help ticket
● Make improvements via road map feature request process
● Regular status review calls on schedule of mutual convenience

https://help.archsys.io/hc/en-us/articles/6525963984525
mailto:help@archsys.io
https://help.archsys.io/hc/en-us/articles/17362146626445-Data-to-Submit-with-an-ArchFX-Bug-Report-or-Enhancement-Request
https://help.archsys.io/hc/en-us/articles/17362146626445-Data-to-Submit-with-an-ArchFX-Bug-Report-or-Enhancement-Request
https://help.archsys.io/hc/en-us/articles/17362146626445-Data-to-Submit-with-an-ArchFX-Bug-Report-or-Enhancement-Request
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Questions?
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